GetFocused

Summer Rework!
MEETING MASTERMIND

Exclusive 12-Week Program (July, Aug & Sept)

for up to 8 Chief People Officers (CPO) or HR Directors.

Learn How To:

Create Engaging Virtual Meeting Rhythms.
Build Trust in Teams.
Maintain a Flexible & Productive Workforce.

Includes:

Free GetFocused Facilitation Tool.
Mastermind Meeting Rhythm.
Extensive Networking Opportunities
Meeting Accreditation Certificate
Future Onboarding Support.

Normal Price: €800 person/month
Rework Price: €250 person/month

The GOAL:
20% BOOST in Meeting Performance In 3 months

CONDUCTED BY AUSTIN NICHOLAS: A TRUST ARCHITECT ON A MEETING MISSION

Since 2005, Austin has been serving as a ‘trust
architect' for the likes of Google, Booking.com, &
Nestle. He trains high-growth companies on a range
of topics, often building further on his book, the 7
Habits of Highly Focused Meetings. These include:

e Meeting Mindset to remove the remoteness from
remote meetings & develop relationships in the
same way as they might in the office.

e Meeting Habits to streamline, reduce admin, &
increase levels of engagement in your meetings.

e Meeting Rhythms that free up more time to
spend on the things that really matter. Routine
sets you free!




GetFocused

Meeting Facilitator
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'"Micometer' - Promotes the importance of active listening.
'Interval Timer' - Implement time intervals during your meeting.
'Meeting Timer' - Record insights & stay on track.
'Engagometer' - Real-Time engagement overview.

Topics, Insights & To-Do's - Reduce unnecessary admin.
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REVIEWS

Level Of Interruptions - Be people-focused.

Enthusiasm [ Commitment Level - Analyse concluding emotion
Recognise Meeting Performance - Evaluate times of optimum
productivity & engagement.

Focus Feedback - detect when people become distracted or do not
'frame' themselves correctly.

Google

"GETFOCUSED TAKES OUR REMOTE WORKERS OFF THE WALL AND INTO THE WORKPLACE".

MARIS DAGIS - SELLFY

Booking

"THE TEAMS REALLY ENJOYED THE TRAINING AND | WAS HAPPY TO SEE EVERYONE BEING

ENGAGED AND ENJOYING THEMSELVES THROUGH TO CONCLUSION".

LIIS LIIN - START UP WISE GUYS

Spa _
22\ Nestle



GetFocused
AVERAGE 23HRS/WK

STUDIES SHOW THAT MANAGERS IN THE USA SPEND UP TO
80% OF THEIR CORE BUSINESS HOURS IN MEETINGS.

TIME WELL SPENT?

YOUR TIME IS YOUR GREATEST ASSET, SPEND IT WISELY &
SHARE IT PURPOSEFULLY. GETFOCUSED ENABLES YOU TO
RATE EVERY MEETING - HELPING ENSURE THEY ALL HAVE A
POSITIVE R.O.I.

Adapt to Virtual Flexible Working
AND Maintain Productivity.
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GetFocused is a system to increase profits, whilst maintaining a transparent and results-
orientated hybrid working culture. Routine sets you free.

The 7 Habits of Highly Focused Meetings

Adopting 'The 7 Habits of Highly Focused
Meetings' and maintaining an effective meeting
rhythm builds trust in teams, which in turn,
rewards you with a magnetic culture.

Transparency is the currency of trust. Trust is a
habit, it takes time, work, and consistency.
DOWNLOAD EBOOK

CONTACT US TO RESERVE YOUR PLACE NOW!!
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